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CEDARS UNITARIAN UNIVERSALIST CHURCH
SEVEN-YEAR FINANCIAL FORECAST, 2006 - 2013
Revision 10: October 10, 2005

2003-2004 2004-2005 2005-2006
Note actual actual budgeted

Membership Statistics
1. Members 137 156 186
2. Children & Youth Enrollment 65 89 106
3. Pledging Units 84 94 112
4. Pledge per Member $662 $739 $861

Pledge per Unit $1,080 $1,231 $1,435

Income
5. Pledges 90,728$         115,239$       160,190$       
6. Sunday Offering 4,680             5,455             5,500             
7. UUA Subsidies 13,000           11,000           9,000             
8. Fund Raising 15,940           743                23,700           
9. Friends 1,499             1,928             1,750             
10. Program Income 2,872             1,250             
11. Transfers (Restricted Funds etc) 4,707             -                     -                     
12. Other Income 9,891             5,727             -                     

Total Income 140,445$       142,964$       201,390$       

Expense
HUMAN RESOURCES

13.    Payroll Salary & Housing - Minister 53,566$         55,000$         
14.    Payroll Salary - Intern Minister -                     -                     
15.    Payroll Salary - Dir of Religious Education 16,898           16,800           
16.    Payroll Salary - Assistant Dir of Religious Ed. -                     -                     
17.    Payroll Salary - Choir Director 6,000             6,961             
18.    Payroll Salary - Accompanist
19.    Payroll Salary - Office Admin/Bookkeeper -                     5,456             
20.    Payroll Salary - Bookkeeper -                     -                     

Total Payroll Salary 76,464$         84,217$         

21.    Payroll Taxes - Minister 1,433             2,104$           
22.    Payroll Taxes - All Others 1,717             2,191             

Total Payroll Taxes 3,150$           4,295$           

23.    Pension - Minister & DRE 10,078$         10,052$         
24.    Pension - All Others -                     -                     

Total Pensions 10,078$         10,052$         

25.    Insurance Benefits - Minister 4,735$           5,740$           
26.    Insurance Benefits - DRE
27.    Insurance Benefits - All Others -                     -                     

Total Payroll Benefits 4,735$           5,740$           
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CEDARS UNITARIAN UNIVERSALIST CHURCH
SEVEN-YEAR FINANCIAL FORECAST, 2006 - 2013
Revision 10: October 10, 2005

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
projected projected projected projected projected projected projected

205 225 248 272 300 330 362
117 128 141 155 171 188 207
123 135 149 163 180 198 217
$965 $1,080 $1,210 $1,355 $1,518 $1,700 $1,904

$1,605 $1,800 $2,020 $2,258 $2,532 $2,832 $3,173

197,000$       243,000$       300,000$       369,000$       455,000$       560,000$       690,000$       
6,050             6,660             7,330             8,060             8,870             9,760             10,740           

-                     -                     -                     -                     -                     -                     -                     
26,070           28,680           31,550           34,710           38,180           42,000           46,200           
1,840             1,930             2,030             2,130             2,240             2,350             2,470             
1,440             1,660             1,910             2,200             2,530             2,910             3,350             

-                     -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     -                     

232,400$       281,930$       342,820$       416,100$       506,820$       617,020$       752,760$       

60,500$         66,500$         71,800$         74,700$         77,700$         80,800$         84,000$         
-                     -                     11,725           12,190           12,680           13,190           13,720           

25,350           29,850           39,800           41,390           43,050           44,770           46,560           
-                     8,450             8,790             18,280           19,010           19,770           20,560           
-                     8,575             17,150           17,840           18,550           19,290           20,060           

6,975             7,250             7,540             7,840             8,150             8,480             8,820             
5,670             5,900             13,580           27,150           28,240           29,370           30,540           

-                     -                     -                     -                     -                     -                     -                     
98,495$         126,525$       170,385$       199,390$       207,380$       215,670$       224,260$       

4,630$           5,090$           5,490$           5,710$           5,940$           6,180$           6,430$           
2,850             4,500             7,390             9,350             9,730             10,120           10,520           
7,480$           9,590$           12,880$         15,060$         15,670$         16,300$         16,950$         

10,300$         10,600$         11,160$         11,610$         12,080$         12,560$         13,060$         
-                     1,720             6,330             6,580             6,840             7,120             

10,300$         10,600$         12,880$         17,940$         18,660$         19,400$         20,180$         

6,080$           6,440$           6,830$           7,240$           7,670$           8,130$           8,620$           
4,560             4,830             6,830             7,240$           7,670$           8,130$           8,620$           

-                     -                     3,415             10,860           11,505           12,195           12,930           
10,640$         11,270$         17,075$         25,340$         26,845$         28,455$         30,170$         
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2003-2004 2004-2005 2005-2006
Note actual actual budgeted

28.    Professional Expenses - Minister 5,435$           6,000$           
29.    Professional Expenses - DRE 1,962             1,500             

Total Professional Expenses 7,397$           7,500$           

30.    Sabbatical Reserve

TOTAL HUMAN RESOURCES 84,666$         101,824$       111,804$       

OVERHEAD
31. Hyla/Playhouse Rent 7,369$           8,447$           18,500$         
32. Office Rent 6,300             4,850             8,500             
33. Insurance 587                632                1,500             
34. Administration 3,341             5,081             7,185             
35. Denominatinal Dues 8,058             9,040             12,960           
36. Settlement 1,768             -                     -                     
37. Debt Service, principal and interest -                     -                     5,300             
38. Debt Service - land -                     -                     -                     
39. Debt Service - building construction -                     -                     -                     
40. Building Maintenance -                     -                     -                     
41. Utilities -                     -                     -                     
42. Building Depreciation -                     -                     -                     

TOTAL OVERHEAD 27,423$         28,050$         53,945$         

PROGRAMS
43. Adult Programs 333$              899$              2,345$           
44. Board Discretionary Funds 2,341             1,121             500                
45. Capital Campaign 1,056             
46. Childcare 2,400             3,738             3,500             
47. Religious Education 3,600             2,990             5,000             
48. Advertising & Communications 3,300             4,469             3,600             
49. Membership 1,500             1,425             1,000             
50. Minister's Discretionary Fund 80                  
51. Ordination/Installation 3,643             2,000             
52. Social Action 302                888                675                
53. Worship 2,100             1,829             4,050             
54. Music 5,221             730                900                
55. Sunday Set-up 600                408                500                
56. Pledge Drive 2,094             1,932             2,500             
57. Auction/Fundraising 4,565             578                4,000             

TOTAL PROGRAMS 28,356$         25,786$         30,570$         

Total Operating Expense 140,445$       155,660$       196,319$       

Net Operating Income (Deficit) -$               (12,696)$        5,071$           

Cumulative Net Operating Income (Deficit) -$               (12,696)$        (7,625)$          
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2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
projected projected projected projected projected projected projected

6,180$           6,370$           6,560$           6,760$           6,960$           7,170$           7,390$           
1,550             1,600             1,650             1,700             1,750             1,800             1,850             
7,730$           7,970$           8,210$           8,460$           8,710$           8,970$           9,240$           

10,080$         11,080$         11,970$         12,450$         20,130$         20,930$         21,760$         

144,725$       177,035$       233,400$       278,640$       297,395$       309,725$       322,560$       

19,060$         19,630$         20,220$         20,830$         10,725$         -$                   -$                   
9,600             9,890             10,190           10,500           5,410             -                     -                     
1,650             1,820             2,000             2,200             7,260             7,990             8,790             
7,470             7,770             8,080             8,400             8,740             9,090             9,450             

15,170           16,690           18,360           20,200           22,210           24,440           26,880           
-                     -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     59,880           59,880           59,880           
-                     -                     -                     -                     9,000             18,000           18,720           
-                     -                     -                     -                     5,000             10,000           10,600           
-                     -                     -                     -                     25,000           25,000           25,000           

52,950$         55,800$         58,850$         62,130$         153,225$       154,400$       159,320$       

2,510$           2,690$           2,880$           3,080$           3,300$           3,530$           3,780$           
1,000             1,050             1,100             1,160             1,220             1,280             1,340             

4,000             4,400             4,840             5,320             5,850             6,440             7,080             
5,750             6,610             7,600             8,740             10,050           11,560           13,290           
3,850             4,120             4,410             4,720             5,050             5,400             5,780             
1,500             1,730             1,990             2,290             2,630             3,020             3,470             

250                250                250                250                250                250                250                
-                     -                     -                     -                     -                     -                     -                     

1,000             1,070             1,140             1,220             1,310             1,400             1,500             
4,330             4,630             4,950             5,300             5,670             6,070             6,490             

960                1,030             1,100             1,180             1,260             1,350             1,440             
750                800                860                920                980                1,050             1,120             

2,750             3,030             3,330             3,660             4,030             4,430             4,870             
4,320             4,670             5,040             5,440             5,880             6,350             6,860             

32,970$         36,080$         39,490$         43,280$         47,480$         52,130$         57,270$         

230,645$       268,915$       331,740$       384,050$       498,100$       516,255$       539,150$       

1,755$           13,015$         11,080$         32,050$         8,720$           100,765$       213,610$       

(5,870)$          7,145$           18,225$         50,275$         58,995$         159,760$       373,370$       
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2003-2004 2004-2005 2005-2006
Note actual actual budgeted

Building Program
Income

58. Capital Campaign -$                   -$                   -$                   
59. Alan Peters Fund 35,000           2,100             2,230             
60. UUA Site Acquisition Program - loan -                     -                     -                     
61. UUA Site Acquisition Program - grant -                     -                     -                     
62. UUA First Home Grants -                     -                     -                     
63. Chalice Lighter Grants -                     -                     -                     
64. Site acquisition loan -                     -                     -                     
65. Building construction loan -                     -                     -                     

Total Building Program Income 35,000$         2,100$           2,230$           

Cumulative Building Program Income 35,000$         37,100$         39,330$         

Expense
SITE ACQUISITION

66. UUA portion of purchase price - two-thirds -$                   -$                   -$                   
67. CUUC portion of purchase price - one-third -                     -                     -                     
68. Pre-paid principal & interest, 50% of 7 years -                     -                     -                     
69. Environmental Assessment, 2% of loan -                     -                     -                     
70. Miscellaneous costs -                     -                     -                     
71. Principal Balance, due @ title transfer -                     -                     -                     
72. UUA Fund Raising Consultant -                     -                     15,000           

BUILDING CONSTRUCTION
73. Building construction cost - CUUC down payment -                     -                     -                     
74. Building construction cost - bank financed portion -                     -                     -                     
75. Financing costs - 3% -                     -                     -                     
76. Architecture Engineering & Permits -                     -                     -                     
77. Furnishings -                     -                     -                     
78. Moving costs -                     -                     -                     

TOTAL SITE & BUILDING -$               -$               15,000$         

Total Building Program Expense -$               -$               15,000$         

Cumulative Building Program Expense -$               -$               15,000$         

Net Building Program Income (Deficit) 35,000$         2,100$           (12,770)$        
Cum Net Building Program Income (Deficit) 35,000$         37,100$         24,330$         

GRAND TOTAL NET INCOME (DEFICIT) 35,000$     (10,596)$    (7,699)$      
Cum Grand Total Net Income (Deficit) 35,000$         24,404$         16,705$         



 

�����������������������������������������������������������������������������������������������������������������������������������A��������

�
�

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
projected projected projected projected projected projected projected

320,380$       160,190$       160,190$       -$                   738,000$       369,000$       369,000$       
1,460             1,550             1,640             1,740             1,840             1,950             2,070             

400,000         -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     101,780         -                     
-                     -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     -                     
-                     -                     -                     750,000         -                     -                     

721,840$       161,740$       161,830$       1,740$           1,591,620$    370,950$       371,070$       

761,170$       922,910$       1,084,740$    1,086,480$    2,678,100$    3,049,050$    3,420,120$    

400,000$       -$                   -$                   -$                   -$                   -$                   -$                   
200,000$       -                     -                     -                     -                     -                     -                     
118,739         -                     -                     -                     -                     -                     -                     

8,000             -                     -                     -                     -                     -                     -                     
5,000             -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     372,740         -                     -                     
-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     500,000         -                     -                     
-                     -                     -                     -                     750,000         -                     -                     
-                     -                     -                     -                     22,500           -                     -                     
-                     -                     25,000           125,000         -                     -                     -                     
-                     -                     -                     -                     150,000         -                     -                     
-                     -                     -                     -                     10,000           -                     -                     

731,739$       -$               25,000$         125,000$       1,805,240$    -$               -$               

731,739$       -$               25,000$         125,000$       1,805,240$    -$               -$               

746,739$       746,739$       771,739$       896,739$       2,701,979$    2,701,979$    2,701,979$    

(9,899)$          161,740$       136,830$       (123,260)$      (213,620)$      370,950$       371,070$       
14,431$         176,171$       313,001$       189,741$       (23,879)$        347,071$       718,141$       

(8,144)$      174,755$   147,910$   (91,210)$    (204,900)$  471,715$   584,680$   
8,561$           183,316$       331,226$       240,016$       35,116$         506,831$       1,091,511$    
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